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Preface

Part 1: What Is Ethical Leadership?

A Learning Journey
A Business Advantage

7 Lenses of Ethical Responsibility
Lens 1: Profit

Lens 2: Law

Lens 3: Character

Lens 4: People

Lens 5: Communities

Lens 6: Planet

Lens 7: Greater Good

Part 2: 14 Guiding Principles That Honor

4.

All 7 Lenses in Daily Leadership
Lead With a Moral Compass

Principle 1: Demonstrate Personal Congruence

Principle 2: Be Morally Aware
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7 Lenses

Principle 3: Stay Competent
Principle 4: Model Expected Performance and Leadership

5. Lead in Ways That Bring Out the Best in Others
Principle 5: Respect Others
Principle 6: Respect Boundaries
Principle 7: Trust and Be Trustworthy
Principle 8: Communicate Openly

Principle 9: Generate Effective and Ethical Performance

6. Lead With Positive Intent and Impact
Principle 10: Think Like an Ethical Leader
Principle 11: Do Good Without Doing Harm
Principle 12: Work for Mutually Beneficial Solutions

7. Lead for the Greater Good
Principle 13: Protect Our Planet for Future Generations

Principle 14: Improve Our Global Society for Future
Generations

Quick Summary of the 7 Lenses and Their
Accompanying Responsibilities

Part 3: How Are Ethical Expectations
Changing?

8. Getting Ready for the Future
of Ethical Leadership
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